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Getting ahead with data
• Why?

• What business objective(s) 
do you want to achieve?

• What?
• Technology basics
• Amped up!

• How?
• Getting started with data
• Learning from others
• Living within constraints



Why? 
Faster

DifferentiationRisk Management

Understand & Learn

Transformation



What?



What’s out there?  The leasing basics



What’s out there? Amped up.

Business Intelligence and AI

AI Predictor

Automation



Lessors are using AI to make better, faster decisions

Proposal Underwriting Funding

Predictors
• Tier
• Delinquency

Predictors
• Syndication
• Lender

Tier 8.5%|A 83%
Delinquency Good 90%

Syndication Yes 65%
Lender ABD Bank 80%

Quantified risk policy Quantified matching policy

AI Automation
• Quantified risks enable

policy-based automation

• Quantified lender matching
enables funding automation

• Automated Time → Minutes



Finance Broker view – Today
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Finance Broker view – The future

Application Proposal Credit 
Review

Credit 
Decision

Document 
Creation

Documents 
Out

Documents 
In Funding Booked

AI Predictor

Automation

 Tier
 Lender

Robotic Process 
Automation (RPA)

App to Credit Review
Credit Review to 

Approval Approval to Funding

Business Intelligence and AI



Brokers can use data to automate too…

Proposal Underwriting Funding

Predictors
• Tier

Predictors
• Lender

Tier 8.5%|A 83% Lender EFG Leasing 80%

Quantified risk policy Quantified matching policy

AI Automation
• Tier:

• Is this the kind of deal we want?

• Predict deal commissions

• Lender: 

• Which lender will like this deal?

• Accelerate lender underwriting



How?
• No time like the 

present to get started
“Data is like wine – it gets 
better over time.”

• Recipe for 
Transformation

1. Set your objective(s)
2. Make a plan.
3. Choose your 

ingredients
4. Get started

https://tamarack.ai/blog/2022/11/4/Perspectives/How_do_y
ou_eat_a_digital_elephant_One_byte_at_a_time/ar/149/

https://tamarack.ai/blog/2022/10/21/Perspectives/Dont_
worry_your_data_is_quotGood_enoughquot/ar/142/



Broker • Expand and document 
relationships with multiple lenders

“Super” 
Broker

• Aggregate funding sources
• Curate funding sources
• Document processes and 

market successes

Lessor • Start servicing
• Self funding

Example: Data for  Transformation

1. Start capturing the data you need 
and generate now – CRM

2. Add LOS software to integrate with 
partners and capture the data you 
need in the future (LOS).

3. Add BI and AI to improve 
productivity AND document 
success for next steps.

4. Use data to provide “proof of 
efficacy” for funding partners

5. Begin servicing with outsource 
partners

Portfolio
Servicing

Combine



Working within constraints:

• Cap Ex is speculative and 
hard to calculate

• Op Ex is easy and now. It’s a 
technology commission

• Good SaaS partners focus on 
your growth because their 
fees are part of Op Ex.

𝑪𝒂𝒑 𝑬𝒙 =
𝑹𝒆𝒕𝒖𝒓𝒏 

𝑰𝒏𝒗𝒆𝒔𝒕𝒎𝒆𝒏𝒕 

Time Value of Money

Predict future returns

Predict future costs

Define Return

𝑶𝒑 𝑬𝒙 =
𝑪𝒐𝒔𝒕 𝒑𝒆𝒓 𝑼𝒏𝒊𝒕

𝑹𝒆𝒗𝒆𝒏𝒖𝒆 𝒑𝒆𝒓 𝒖𝒏𝒊𝒕

Point in time calculation

Gross Profit

Everything here and now

Simple Revenue

Think Op Ex, not Cap Ex



Putting data to work: Tap your curiosity

• No time like now to get started.
• Data-based Automation (AI) 

drives growth and productivity 
• Chose the right partners to live 

within constraints
• Prepare to persuade others of 

your value with your success

https://tamarack.ai/blog/2021/8/24/Perspectives/If_Your
e_Not_Curious_Dont_Bother_with_Data/ar/65/



Better, faster, more effective…

https://tamarack.ai/blog/2022/9/27/Perspectives/3_Ways_Fina
nce_Brokers_Can_Empower_Themselves_with_Data/ar/136/

https://tamarack.ai/blog/2022/5/5/Perspectives/Dark_Data_Empo
wers_Brokers_to_Be_Better_Faster_Matchmakers/ar/112/



Thank 
You


